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Forj's journey in BAYC ecosystem
Ape Accelerator AIP

2021 2022

Early Adopter
Bought BAYC at 
0.2eth May 2021

Place as top 500 in ape 
VS. Mutant, won Curtis 
toy.

First CN Article
Content 
contribution.100k+ views 
featuring BAYC.

Ape Mask 
Advising the first IRL 
BAYC product June 
2021

Co-creation in bathroom
Realize the 1st utility of 
BAYC, access bathroom to 
draw Sunwukong together 
with apeuniverse and aWSB.

ApeScale Collection
Became a part of 
apescale collection 
with 48 BAYCs since 
May 2021. 

Game Advocate

Clubhouse Advocate
Share BAYC alpha in 
aWSB group, 300 
members regular 
attendance.

After getting majority 
acquisition, advocate for 
BAYC adoption.

Animoca BAYC Advocate 

10ktf Advocate
Bought OG shoes, 
backpack to support 
BAYC related projects. 

Feature more than 50+ 
BAYC IP projects to 
increase BAYC 
exposure, 500k+ views.

BAYC IP Ecosystem Report
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Forj's journey in BAYC ecosystem
Ape Accelerator AIP

2022 2023

Volunteering to oversee 
the growth of approved 
Apecoin marketplace as 
the multisigner.

The Sandbox BAYC Game
1st game in The Sandbox 
Season 3 featuring BAYC IPs 
to push BAYC IP to metaveres. 
4 months in planning and 
development. 

Snag's Multisigner

Altava Incubation
Launchpad partner 
and advocate of 
BAGC.

Dustland Incubation
Provided guidance 
for Dustland Runner.

Backed Galaxy Fight Club
cross-IP, cross-platform  
PvP fighting game with 
BAYC as IP lineup.

Advocate on Binance Live
Share updates about BAYC 
and Otherside's latest 
progress.

Incubation
Submitting AIP proposal for 
incubation for ecosystem 
projects.

Otherside Builder
To bring web2 IPs, guilds, 
stories to Otherside; develop 
sustainable experiences in 
gaming, music. 
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Ape Accelerator AIP

→ Read Full Thread

Forj has been advocating Yuga Labs' IP Growth 

August September October

680k+
Impressions

216
Projects Featured

November December
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https://twitter.com/harry_forj/status/1579392908427681793


Projects that we've chatted with
Ape Accelerator AIP
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Problems most ecosystem projects experienced 
Ape Accelerator AIP

For IP driven ecosystem projects

Strategic 
partnerships 

Capital support

Tokenomics design

Storytelling

Distribution

Being resourceful
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After chatting with BAYC ecosystem project founders, 
we found the following challenges and opportunities

Ape Accelerator AIP

Challenges

[1] Lack of Web2 audience participation. 
Majority of them are in Web3. 
 
[2] Lack of ongoing utility
 
[3] Low frequency of interaction. 

Opportunities

[1] Attract Web2 participants
 
[2] Create story-driven, utility driven 
roadmap. Make it Otherside ready to 
increase utility.
 
[3] Accelerate the product market 
feedback. Build products audience 
wants. 
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Detailed Proposal
Ape Accelerator AIP

Please head here for proposal details

→ ApeCoin Proposal
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https://forum.apecoin.com/t/ape-accelerator-by-apecoin/8871


Apecoin community, thank you for the feedback!
Ape Accelerator AIP
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Competitive Advantage of Forj to lead the Accelerator
Ape Accelerator AIP

1 Proven Track Record

2 Already Incubating

3  

4 Vetted Candidates

5 Metaverse Ready

6 Wide Distribution

Va
lu

e 

Time 

Acceleration

Proof of concept
Solidify business 
models

Capital Support 

Product ready to 
be funded by 

Launchpad

Multiverse Ready

Bring IPs to 
Otherside and 

beyond

Otherside Onboard

Audience 
Distribution

Distribute the 
products to apecoin 

and Animoca 
ecosystem 

Established Launchpad 
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Strategic incubation vertical to maximize cohort 
synergy for Yuga's ecosystem growth

Ape Accelerator AIP

Multiplier growth for complementary cohorts 
to work together. Multiverse

Storyteller

Content
Creation

Commerce 
Activation

Metaverse 
Builder

Tools & 
Platforms 

Synergy Model

Content creation: original stories, IP, products

Storytellers: cross worlds resource alignment

Builder: experience with high retention rate

Tools: cut cost, accelerate development process

Platforms: feed and discovery for smooth onboarding

Commerce: enabler to drive revenue for the ecosystem
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Strategic incubation vertical to maximize cohort 
synergy for Yuga's ecosystem growth

Ape Accelerator AIP

Potential cohorts that fit these categories

Multiverse
Storyteller

Content
Creation

Metaverse 
Builder Tools

55+ Studios

Commerce 
Activation
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 Token Value 📈

  More Utility ⛽️

 More Users 👬

 More Token Holders 💰

ApeCoin Network Effect Research
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 Token Value 
📈

  Sell 🍔 in $APE 

 More Users Buy $APE 👬

  More Token Holders 
💰

Case Study On Bored & Hungry
Research

  
Sell Game Pass 

in $APE 🎟 

 

 Spend $APE  to Build 
in Metaverse 🧱

 More Users Buy $APE 👬

 More Token Holders 
💰

 

Web2 Partner McCain Foods 🥔
$6.4 billion in global sales

💡 Draft collaboration to 
coordinate by Ape Accelerator 

💡 Draft collaboration to coordinate by Ape Accelerator 
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Forj has track record of success to add value to Ape 
Accelerator from day one

Ape Accelerator AIP

1

•

•

•

Dedicated BAYC contributor 
since May 2021
Average 500%+ projects 
launched in 2022
First official Sandbox BAYC 
experience with overwhelming 
participation and positive review

Proven Track Record 2

•

•

Advising Animoca backed 
projects to adapt BAYC IP 
Providing projects with 
guidance on strategic 
partnerships, launch strategy, 
NFT utility, sustainable roadmap

Already Accelerating 3

•

•

Established launchpad with 
established audience in the 
Animoca ecosystem
NFT Tiered system to enable ape 
coin holders and BAYC, BAKC, 
MAYC, Otherdeed asset holders 
to participate in a fair manner

Infrastructure Built
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Ape Accelerator AIP

•

•

Have in-depth conversation 
with ecosystem founders to 
listen to their challenges, 
evaluate their business models 
Experienced projects analysts 
to filter the best founders in 
Web3, through the ups and 
downs

•

•

Creating metaverse experience 
at scale with Metaprints. 20+ 
licensed brands to bring to The 
Otherside.
Established tools for PFP mass 
personalization 

•

•

Built-in distribution, VC 
network to support projects out 
of the gate 
Match relevant backers to 
participate to enable project's 
long term sustainability 

4 Vetted Candidates 5 Metaverse Ready 6 Wide Distribution

Our long term vision is to bring incubated projects to 
open metaverses to drive mass adoption to web3 IP
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Ape Accelerator AIP
Case study: Phantom Galaxies

AAA
Game in Animoca

🪐 100%
Planets Sold Out
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Ape Accelerator AIP
Case study:  The Sandbox Season 3 BAYC Experience

First community driven experience with The Sandbox called Monkeying Around

🎥 Video Link: here

• 30+ communities participation
• 12k new Twitter followers/6k Discord
• 200 screenshots uploaded
• 100 videos shared
• 1st community BAYC XP
• Launched on September 30th

 165k+
Unique Visits

 45k+
Unique Players
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https://twitter.com/Metaprints/status/1575847858267250689


 

10k

Distribution case study: Educating the mass about Yuga 
Labs' ecosystem updates in Binance Live

Live KYCed viewers last session

#1 Front Page at Binance Live

5k Replay from each session

350 countries coverage

Forj shares thought leadership on NFT, Metaverse, 
Web3 IP to drive BAYC, Otherside adoption in a 
weekly basis. 🎥  view the last video here

29M Active users in Binance

Backed by Binance Labs, Forj does weekly Binance Live session that covers NFT, metaverse topic.

Ape Accelerator AIP
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https://www.binance.com/en/live/video?roomId=2109301


The Forj Ecosystem is extensive

Animoca Ecosystem

Launchpad Partners

Metaverse Partners

where we can help product distribution, direct funding to help project succeed. 

Exchanges

150k+ core audience in Forj, 40M+ audience in Animoca Ecosystem. 

Ape Accelerator AIP

BAYC Communities

Twitter Thread: https://twitter.com/harry_forj/status/1579392908427681793 
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https://twitter.com/harry_forj/status/1579392908427681793


Backed by Animoca Brands, Binance and OKX, Forj is a subsidiary of Animoca Brands. Forj 
delivers leading Web3 products and technologies that create unique fan experiences for 
creators. A truly end-to-end solution, Forj is the next frontier of fan engagement through its use 
of NFTs, metaverse protocols, and blockchain tech to bring fans closer to their favorite creator 
brands in Music, Entertainment, Gaming and beyond. With major partnerships including 
influencer Logan Paul, Grammy-nominated musician Lewis Capaldi, and leading creator 
platform Spring, Forj has an enviable track-record of success in the sector.

About

@harry_forj  
@ForjOfficial 

Ape Accelerator AIP
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Disclaimer

Distribution of this document may be restricted or prohibited by law or regulatory authority in certain jurisdictions. Recipients should inform themselves of and
comply with all such restrictions or prohibitions and the presenter does not accept any liability to any person in relation thereto.
 
Information contained in this document does not constitute or form any advice, offer, recommendation, or inducement to make any purchase or investment
decision, and it should not form the basis of or be relied upon in connection with entering into any contract or making any such decision.
 
Nothing in this document should be regarded as a representation or warranty in relation to the achievement or reasonableness of any plans, future projections or
prospects and nothing in this document is or should be relied upon as a promise or representation as to the future. The carrying out of any commercial endeavour
referred to or alluded to herein remains subject to licensing and regulatory approval in all relevant jurisdictions.
 
This document does not purport to contain all the information that recipients may require in relation to the subject matter hereof. This document is subject to
change without notice and is provided without the assumption of any responsibility or obligation to update or review any of the information herein, or to correct
any possible inaccuracies. Accordingly, no liability whatsoever is assumed for the accuracy, completeness or timeliness of any information presented herein.
The information contained on this document may contain statements that are deemed to be “forward-looking statements”, which are prospective in nature and are
not statements of historic facts. Some of these statements can be identified by forward-looking terms such as “aim”, “target”, “anticipate”, “believe”, “could”,
“estimate”, “expect”, “if”, “intend”, “may”, “plan”, “possible”, “probable”, “project”, “should”, “would”, “will” or other similar terms. However, these terms are not
exhaustive. Forward-looking statements inherently contain risks and uncertainties as they relate to events or circumstances in the future. Therefore, the information,
opinions and forward-looking statements, including estimates and projections, in this document in respect of the anticipated roadmaps, development and projected
terms and performance of the relevant entities, are selective and subject to updating, expansion, revision, independent verification and amendment.
 
Before committing to any purchase, investment or any other type of agreement, please seek advice from a financial or other professional adviser regarding the
suitability of the product for you and read the relevant product documents carefully and completely along with all the disclaimers and risk disclosures.
 
The risks and disclaimers set out herein are not exhaustive.
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